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Q1: I noticed during last year we have recruited 22 new members, But 13 have resigned
and 5 passed away. hence net increase is only 4.
| would like to propose a SOP (Standard operating Procedures) a proper
documentation why members want to resign? Especially some of them are
our former leaders and have served the EXCO for a very long time.
We must retain them and also find out from them which area we are lacking
and how can improve as to serve our members better.
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Also, in reading the report, | noticed that there are many errors in the report
(namely in translating the terms from mandarin version to English version).

AT CLA UE 3R WU W2 5 T, o O R RS SR R IR R AT R R A4 Bk AT
Bk

I would like to advocate that we have a MGM program (member Get member) The
EXCO should brainstorm on how to encourage our members to introduce our Soh
clan membership to their colleagues and working partners or downline. The
leaders in the EXCO should lead by example, by doing so, we can double our
membership of one member brings another member.

| would also like to suggest our Education Sub-Committee to organize talks to our
young English educated children/generation to arouse them the interest in our
famous FRE, ZRA0, 75/NEK etc and join our Soh clan Association as members.
Above are some & my observation and proposal for the future of our Soh
clan Association. For Clan’s consideration and implementation, please.
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Q5:

| have a suggestion. To segregate our members into 5 Zones namely East,
Central, West, South & North.

And Set up WhatsApp group with EXCO members leading each zone.
Whenever a member passed away the leader in that Zone will
send out message to that group chat so that more members who
are staying nearby will be made known of it, as to improve the
funeral wake attendance.

Above is my humble suggestion, For clan’s consideration and
Implementation.



Do let me know if | can be of help.
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